Fiscal Year 2013-14
Budget Process
Important Dates

(Subject to change)

December 2011
Departmental personnel requests due
Capital Outlay programs due

January 2012
Management budget planning session

February 2012

13 — City Council Goal Setting

16 — Community Workshop — “A Penny for Your Thoughts” 7:00pm - Robert Livermore Community Center
24 — Budget database closed — All departmental budget forms due

March 2012
Budget review with Mid Managers

April
Budget review with Leadership Team

May 2012
7 — Present draft budget to City Council
8 — Capital Improvement Program budget presentation to Planning Commission

June 2012
11 — City Council adopts budget (1% opportunity)
25 — City Council adopts budget (2nd opportunity)



